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At A Glance

Al Homaidhi Group, a seasoned luxury retailer in Saudi Arabia, faced
constraints within their legacy system, obstructing access to vital customer
data. Seeking a modern ERP solution, they partnered with HAL for a
transformative digital journey, aiming to address challenges such as delayed
sales reports, store-level pricing complexities, and hurdles in achieving an
omnichannel experience.

Critical Objectives:

. Real-Time Insights: Al Homaidhi Group aimed to shift from weekly to real-time
reporting, providing instant visibility into individual store sales data. This
objective focused on empowering timely decision-making and data-driven
strategies.

Omnichannel Experience: Overcoming challenges in online inventory
management and communication integration, the critical goal was to establish a
seamless omnichannel experience. This involved unifying online and offline
operations while improving the customer experience by automating the billing
process via WhatsApp and connecting to the payment gateways, enhancing
the overall customer satisfaction.
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Real-Time Data Visibility: HAL's ERP implementation
revolutionized Al Homaidhi Group's operations by providing real-
time insights into store-level data. The transition eliminated the
week-long walit for sales reports, empowering decision-makers
with instant and accurate information for agile strategic
responses.

Dynamic Store-Level Pricing: HAL's solution enabled Al
Homaidhi Group to manage store-level prices efficiently. The
flexibility introduced in pricing strategies allowed for dynamic
adjustments, positively impacting the bottom line by enhancing
profitability across individual stores.

Omnichannel Mastery: Overcoming the challenges of online
Inventory management and communication integration, HAL
facilitated a seamless omnichannel experience. Al Homaidhi
Group now efficiently manages both online and offline operations
while integrating with popular platforms like WhatsApp, providing
customers with a cohesive shopping journey.

Strategic Promotions and Discounts: HAL's integration
empowered Al Homaidhi Group to orchestrate targeted
promotions and discounts. With accurate data at their disposal,
the company identified trends, boosted sales performance in low-
yielding stores, and targeted slow-moving inventory, resulting in a
more strategic and impactful promotional strategy.
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The Implementation Process

Solution Overview: The implementation journey commenced with a thorough
examination of Al Homaidhi Group's existing systems and operational challenges.
HAL engaged in collaborative discussions with key stakeholders, aiming to gain a
profound understanding of the company's unique requirements and pain points.
This initial phase set the foundation for a tailored plan that would guide the
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seamless migration from the legacy system to HAL's modern ERP solution.

Following the planning stage, HAL executed a meticulous data migration
process and go-live readiness checklist. The goal was to ensure a smooth
transition while minimizing disruptions to the company's day-to-day operations.
The careful orchestration of these technical aspects played a crucial role in
laying the groundwork for a successful implementation.

To facilitate a swift and effective adoption of the new system, HAL conducted
comprehensive training sessions for Al Homaidhi Group's staff. This phase was
Instrumental in empowering the workforce to harness the full potential of the
advanced ERP solution, fostering a culture of
competence and confidence among the team
members.

Real-time monitoring and feedback mechanisms Local
were strategically implemented to address any
emerging issues promptly. This proactive approach
allowed for agile adjustments and ensured that the
Implementation remained on track, meeting the
specific needs of Al Homaidhi Group.

Presence

In the final phase, rigorous testing was conducted to On-Site
guarantee the system's reliability and performance. Training
This thorough evaluation provided the assurance
that the implemented solution not only met but
exceeded expectations, positioning Al Homaidhi
Group for sustained growth and heightened
competitiveness in the ever-evolving luxury retail Reduced
market.

Inventory Leakage
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Strategic Integrations
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The implementation went beyond a simple system upgrade, showcasing HAL's
strategic integrations that revolutionized Al Homaidhi Group's operations. Tabby and
Hyperpay were seamlessly incorporated, enriching the checkout experience and
expanding payment options. Integration with POS devices ensured smooth
transactions, while WhatsApp invoicing provided a modern touchpoint for instant
invoice delivery. The inclusion of WooCommerce streamlined online inventory
management, contributing to a cohesive omnichannel experience. These strategic
Integrations, orchestrated by HAL, played a vital role in enhancing Al Homaidhi
Group's operational efficiency and customer engagement.
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Key Takeaways and Conclusion

Real-Time Data Visibility:

HAL's ERP integration liberated Al Homaidhi Group from
delayed reporting, offering real-time insights for agile
decision-making.

Omnichannel Sales Enablement:

The implementation enabled dynamic store-level pricing
and streamlined omnichannel operations, enhancing
profitability and customer satisfaction.

Superior Customer Experience:

With targeted promotions and discounts, Al Homaidhi Group
leveraged accurate data to boost sales, targeting slow-
moving inventory and maximizing overall retail performance.

Conclusion: In the pursuit of a modernized operational landscape, Al Homaidhi
Group's collaboration with HAL in adopting an advanced ERP solution has not only
addressed operational challenges but has positioned the luxury retailer for a
strategic advantage in the competitive market.

The attainment of real-time insights has 70+ M | I I IO n

empowered decision-makers, transforming their
ability to respond swiftly to market trends. SAR
Furthermore, the implementation has introduced Saved
dynamic pricing strategies and streamlined
omnichannel operations, contributing to
heightened profitability and elevated customer 61 % +
satisfaction. As a result, Al Homaidhi Group
emerges not just as an industry participant but as Efficiency gains
a leader, leveraging technology for a
transformative and strategic foothold in the
dynamic luxury retail sector.
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